MAT
11/18/21
Item No. 5

oroiNANCE  2021-11-18-0853

APPROVING THE STRATEGIC DEVELOPMENT PLAN FOR THE SAN ANTONIO
INTERNATIONAL AIRPORT, WHICH WILL GUIDE FUTURE DEVELOPMENT OF
THE AIRFIELD, TERMINAL FACILITIES AND SUPPORTING INFRASTRUCTURE
OVER THE NEXT 20 YEARS AND RECOMMENDING ITS SUBMITTAL TO THE
FEDERAL AVIATION ADMINISTRATION.

* * * * *

WHEREAS, in 2018, the City took the opportunity to initiate a data-driven Strategic
Development Plan (SDP) which produced a 20-year Master Plan for the San Antonio
International Airport; and

WHEREAS, Mayor Ron Nirenberg appointed the Airport System Development Committee
(ASDC), chaired by John Dickson, to evaluate the plan and the capacity of San Antonio
International Airport and other local airports to accommodate the region’s growth and long-term
air service needs; and

WHEREAS, the Strategic Development Plan for the San Antonio International Airport has been
completed and requires City Council approval before being sent to the Federal Aviation
Administration; NOW THEREFORE:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:
SECTION 1. The Strategic Development Plan for the San Antonio International Airport is
approved and the Aviation Director or his designee is hereby authorized to submit the SDP to the

Federal Aviation Administration.

SECTION 2. This Ordinance is effective immediately upon the receipt of eight affirmative
votes; otherwise, it is effective ten days after passage.

PASSED and APPROVED this 18™ day of November 2021.

ATTEST:
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Debbie Racca-Sittre, Acting City Clerk

7

Andrew Segovia, City Attorney




City of San Antonio

City Council Meeting
November 18, 2021

2021-11-18-0853
Ordinance approving the Strategic Development Plan for the San Antonio International Airport
and recommending its submittal to the Federal Aviation Administration. The recommendations
within the Strategic Development Plan will guide future development of the airfield, terminal
facilities and supporting infrastructure over the next 20 years. [Jeff Coyle, Assistant City Manager;
Jesus Saenz, Director, Aviation]

Councilmember Courage moved to approve. Councilmember Rocha Garcia seconded the motion.
The motion carried by the following vote:

Aye: Nirenberg, Bravo, McKee-Rodriguez, Viagran, Rocha Garcia, Castillo, Cabello
Havrda, Sandoval, Pelaez, Courage, Perry
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ADVANCED TERMINAL PLANNING SERVICES

Strategic Development Plan enables initialization of
advanced programming for terminal/terminal-related projects:
* Phasing
* Financial Feasibility
* Environmental Services
* Delivery method recommendations for terminal,
roadway, airfield, or support facilities projects
Incorporate enabling projects




FINANCIAL ESTIMATES AND ASSUMPTIONS

No Cify:fio‘r_local iq‘x dollars

Phase 1 Terminal Development Program (~2030)

Element Estimated Cost Range in 2021$

Terminal C $790M $840M
Roadway $19M $20M

Parking and Ground

Transportation Center ¥ M

Enabling Projects $10M $15M

Total Phase 1 ~$880M ~$950M




WE ENVISION A UNIFIED, WORLD-CLASS TERMINAL COMPLEX
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OUR FUTURE AIRFIELD WILL
TAKE US FURTHER AND KEEP
US MOVING SAFELY
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WE’'RE STARTING IMMEDIATELY...

Add three new gates to™
existing terminals

Increase throughput of
passenger checkpoints

Extend airfield pavement life
Provide more new concessions

Expand electrical capacity for
reliability and resilience

Upgrade and expand
baggage handling system
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S'rrong Pcssenger Growth
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KEY RECOMMENDATIONS OF
AIRPORT SYSTEM DEVELOPMENT COMMITTEE

San Antonio should build ...

* A world class airport financed by
airport and airline funds
* Terminal facilities designed to

Optimize the user experience
Reflect our rich history and culture
Focus on the future

Accommodate future technology
innovations
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